ICARDA

IFPR
I

Theicommunity‘approach
In'the M&VFRroject:

IFAD

Achievements & lessaens, learned

AFESD

IDRC
National Programs of Algeria, Irag, Jordan, Lebanon,
Libya, Morocco, Syria and Tunisia
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V&M Community: Approach: Hypotheses & Objectives

« Foster integration between different
disciplines, actors, etc...

» Stimulate farmers and communities
participation in steering the
development process;

 Facilitate technology transfer through
a participatory technology
development

» Promote collective action on the basis
of a shared consensus;

« Help improving efficiently and rapidly
life conditions.
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V&V Community: Approach: Strategy’ & Methods

Adro-Ecological Characterization

Palicy & Property/Rights Studies Develop: & Transter
> of Technolegies

ommunity

Moclaliri)

Validation with community representatives

\Pr%entation (0 decision-Takey
——————
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M&M Implementation Processi— Stepil

GUIIL iy

M&M . % <o
Available . ¢ :
Phase | %, Negotiated
Results &0,? Action Plan
4y

Agro-Ecological
Characterization

RRA & PRA

30 January 2001 M&M Project Steering Committee Meeting



M&M Implementation Processi= Stepi2

Q

@ o

Negotiated - :
o Evaluatlon_of Community
selected options Development
Action Plan
Community
Modeling
Impact
Assessment Institutional
Analysis
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Where Were We: Last Year?

At the last Steering Committee Meeting, main achievements, lessons and
constraints were presented, in addition to some comments from the donors:

Sustainability of the project context (integratio
participation, institutions)
Conflicting goals of community members

Gender implication for TT :
Development of performance measures for project
impact assessment a
Difficulty of rangeland rehabilitation (open-access) '*
Policy and property rights constraints for

technology adoption o

Evaluation of community poverty
status MR o LR
e - - LR T

30 January 2001 M&M Project Steering Committee Meeting

L

-
=

"I.?_I_}__.

| ==

il iyl
£ el =
-l e -y



Where Are \We Se Far?
Straneagtnanineg wording mEsEnisms

Farmers, Associations
NGOs

]
*  Establishing working linkages existing local ==
institutions or help set up a partner local institution.
Committee +  Strengthening the role of the facilitator.
* Increasing the responsiveness of community members
in executing critical activities (role of the Community

Steering Committee).

*  "Networking" all projects intervening in the

PYE— environment of the community.
ational Steering . . . . .
Committee Strengthening existing linkages with all local

institutions and stakeholders.

- o Setting up a "community day" (case of Lebanon).
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Where Are WWeiSo Far? : :
ZyEXecUtinguneNegetizies AGHGREIan

« Most planned activities were carried out.

«  Community modeling exercises were
started for many communities.

« Undertaking of institutional analysis in
some communities (CAPRI).

« Some additional data was collected to

improve baseline information and poverty ! -

status (see table). i @bl T
=

«  Community members still very prudent
to get involved with government staff.

I . L
i ! .'r Some national teams are lacking social
‘“l -m \ SC|ent|st§ _(or engineers) to work with
Wil ; ﬂ;f | communities
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Where Are\We So Far?
S Communiti=s, Produstion Sysiams @ Sieeasiad Cutigns

Production " Options
Communities - -
system Techno. Policy Institut.
Barley-based Ain-Talawi Improved cultivars Price policy Define the best
Al-Harsh Fertiliser use Seed production institutional
SyStem Deir EI-Ahmar Dual purpose var. Credit mechanism to
Wadi Hali Feed blocks Drought relief program ;
Sidi Boumehdi | Forage corps hilp Irgp;:ls?tt:e
Zoghmar Animal husbandry EAECU O. OFHe
land Mtoussa Cactus plantations Price policy community
Rangeland- velopmen
9 Mahalabia Fodder shrubs Fodder plants prod. dfar? opment
based Sy3tem M'kaifteh Feed blocks Support for alternative plan.
Ghadama Alley cropping feed use
Ait-Ammar Water Harvesting Credit
El-Mahmoudli Animal husbandry Drought relief program
In-transition Sidi-Fred] Cropping system Price policy
Nweyel improv. Support for development
SyStem Um El-Amad Introduction of new of the new system (if
Aarsal crops sustainable)
Feed blocks Credit
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Where Are\We So Ear
ANGeurTent Local Institutions & FoEntal nuoysnans

Local .. M&M Partner M&M Created Institutional
o Communities o e .
Institutions Institutions Institutions Options
Elected bOdy Aarsal Municipality Sheepherders Define the best
e Deir EI-Ahmar Association institutional
5 ' Sidi Boumehdi mechanism to help
ommunes) r
Ait-Ammar .
impulse the
it execution of the
El-Mahmoudli Mokhtar .
pomte(?] bgdyt o [UmELAmad community
community heads, state . == Community development plan.
roject) Mahalabia Steering
Committee
\Wadi Hai Settlement State Project
Ghadama
Farmers/herders ~ [SidiFred i S
rgamsatlon Nweyel Collective Interests
coop aSSOCIatlons) Association (AIC)
tribal, religious, etc.) R e
No institution Mtoussa Farmer
Association
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Where Are\We So Far?
3 SN Caommunity Avoraen and Sapedar inolie:atior
Gender implication became very important for the project as women contribution to
the household's livelihood.

« Conduct RRA/PRA exercises for women.

 Designate a female facilitator for women in the community.

« Organise workshops for women to complete data collection for
base line information.

« A female household head is part of the Mahalabia community in
Iraq.

» Female household heads joined in the National Farmers
Travelling Workshop in Lebanon.
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Where Are \We'So Far?

reziefcnd Gandar imolie:tion (eeor

t

. . i
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What te conclude on the M&N Community Approach?

Community Approach made the M&M Project very
renowned inside and outside WANA region. It is even
appealing for its extension among technical staff
operating in the development sphere.

Moreover, its spill-over is taking a great dimension
Inside and outside the region as many cases where it is
taken as an methodological tool do exist. The cases of

Algeria and Pakistan are the most striking examples
among many.
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