Revised Minutes of DFID-RALF Meeting of June 6, 2005
Venue:
 DFID Office, Kabul

Time:
 
 9:00-11:00 

Present: E. Zeballos, M. E. Shamal, N. Malik
1-
Report on Monitoring Trip to the Northern Provinces
-A briefing was provided on a 6-day tour of Baghlan, Balkh, Kunduz and Takhar.
2-
Recommendations of the “DFID Review of RALF”

Discussed the following items:

-9-Month No-Cost Extension



-ICARDA and most Project Partners are supportive



-DFID to decide at the mid-term review of the Programme in early 2006.

-Thematic Workshops



-Will be organized after the Parliamentary Elections



-The first such thematic workshop will be on “Markets”


-Project-Specific Guidelines on M & E


-Projects have responded to questions on  the M & E Plan

-Identify an Active Focal Point at MAAHF

-Programme Management to identify an active “focal point” at MAAHF for day-to-day interaction, in addition to DM Sharif serving as the MAAHF Representative for high-profile activities

-No Increase in Funding of RALF at this Stage
3-
Creation of a Steering Committee for RALF

-DFID advised that the possibility of a Steering Committee should be explored

-Committee members could be from ICARDA, DFID, MAAHF, Afghan universities with a Faculty of Agriculture


4-      Linking RALF with other Existing Programmes in Afghanistan

-Develop linkages with other donors and implementing agencies. This will create the opportunity to transfer knowledge and experience to other programmes.
5-
Linkages with Other DFID Programmes:

-RALF to start establishing linkages with other DFID programmes particularly with the capacity building project at MAAHF " Support to Strategic Planning for Sustainable Rural Livelihoods" as they need evidence based experience and contact with reality, which RALF could play a role in. DFID is in the process of planning to organize a meeting of all projects and creating an opportunity for them to exchange their ideas in very practical and pragmatic way.

6-.       Linkages with Afghan Universities


-Develop linkages with Afghan universities with a Faculty of Agriculture (or Pharmacy as in the case of  medicinal crops). This will help them to learn practically of the on going initiatives and have concrete field experience. However, DFID advised that the Programme should take cautious steps with regard to expectations, which may arise such as requests for equipment. 

-It is a good thing that the Programme  facilitates to raise awareness of how difficult it is (ie, no internet access) to work in the district or provincial centres without enough support  from Kabul and inform the Programme  counterparts at MAAHF. At the same time, the Programme identifies major constraints/impediments to wider development of alternative livelihoods.  
 

7-
Adminmistrative Issues 

-Recruitment of Local Assistant for RALF



-In progress



-The Need to Increase “Capacity Building” Component of RALF


-Only 4.2 of the overall RALF budget is currently allocated to training

-Some of the funds from the “unspent balance of 2004” will be devoted to this purpose 

-Purchase a Vehicle for Programme Management of RALF

-DFID reviewed the “Rationale/Justification” submitted by RALF. They have agreed to this in principal but requested additional explanations as to what would be affected if the unspent resources of 2004 are diverted to this purpose. (please see attached). 
-Recruitment of Driver for Programme Management
Allocation of Unspent Balance of 2004 Budget

Further to the “Rationale for Purchase of a Vehicle for Field Monitoring of RALF” submitted to DFID on 12 May, 2005, it can be stated that the funds will come out of the unspent budget of 2004 which stands at GBP 67,011 due to the late start of the budget. Where does this unspent fund comes from ? Please compare the two columns below: 






Year-1 Budget

Year-1 Balance



Personnel


70,220


17,573

Travel



14,310


  6,072

Operational Expenses

  7,440


  6,801


Equipment


     740


         0


Consumables


   2980


     398

Workshops


   5950


  5,950

Training


   2380


  2,380

Publications


   5950


  5,950

Subtotal

            109,970
            45,124


 


Overhead


 26,390

10,827

Contingency


  5,500


  4,696

Total



141,860

60,641



-The difference between the two columns is GBP 67,011. This amount will be used to 


A- Recruitment of  Programme Assistant

B- Boost the “Capacity Building” component of RALF which has been under-represented.  The “Capacity Building” component of RALF Programme  will be strengthened at the MAAHF Provincvial Centres as well as Afghan universities with a Faculty of Agriculture (or Pharmacy)
C- Increased field monitoring/travel. The Programme Management spends about 10-15 days/month in Afghanistan but the Programme Assistant, based in Kabul,  will be using that same vehicle on a day-to-day basis.
D- Purchase of a vehicle (and recruitment of a driver) for the day-to-day activities of the Programme in Kabul as well field monitoring in the Provinces.
-It should be noted that even in the absence of a RALF-dedicated vehicle, funds are being used anyway (up to $110/day when renting a vehicle plus driver plus fuel from private individuals for travel to provinces).

- It would be more efficient for programme management to have a dedicated driver and vehicle in place instead of losing precious time (60-90 minutes) waiting for a vehicle to become available on a routine basis. A typical day for Programme Management while in Kabul is 7:00 AM to 7:00 PM and it will be inefficient to be dependent upon the routine pick up/drop off schedule of other ICARDA-Kabul employees. Taxis have been used but it is not safe after dark hours.
