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Executive Summary  (Up to 500 words)

A very brief summary of the purpose of the project, the key research activities, the outputs of the project, and the contribution of the project towards improving livelihoods of the poor.

Background
Information should include a description of the importance of the livelihood constraint(s) that the project sought to address and specify how and why this was identified. A summary of any significant research previously carried out. 

Project Purpose
The purpose of the project and how it addressed the identified development opportunity or identified constraint to development.

Research Activities
Include descriptions of all the research activities (research studies, surveys etc) conducted to achieve the outputs of the project. Information on any facilities, expertise and special resources used to implement the project should also be included. Indicate any modification to the proposed research activities and whether planned inputs were provided.

How did the project evolve over time?

How did the different stakeholders (lead institution, collaborating institution(s), the target institution(s), and, where relevant, farming communities) participate in the research process?

Outputs
Research results and products achieved by the Project. Were all the anticipated outputs achieved and if not what were the reasons? 

Research results should be presented as tables, graphs or sketches rather than lengthy writing and provided in as quantitative a form as is possible.

Include a qualitative assessment as to their quality and relevance as perceived by their intended users. Have target institutions adopted or are likely to take up the research outputs and how have they done this or plan to do this? Have the results of the research been validated as potentially effective at farmer level and how was this done?

Are there any new outputs which were not envisioned at the outset?

Contribution of Outputs
Describe the potential longer term impacts of the research; the identified promotion pathways to target institutions and beneficiaries; follow up action/research necessary to promote the findings for developmental benefit; and plans for further dissemination, as appropriate. Identify any lessons from the project which may be replicable to other projects.

For projects aimed at developing a device, material or process specify: a) what further market studies need to be done; b) how the outputs will be made available to intended users; c) what further stages will be needed to develop, test and establish manufacture of a product; and d) how, and by whom, the further stages will be carried out and paid for.


Contribution to Developing the Capacity of the National Institutions


-What were your efforts in bringing the ownership of the Project to NARS (ICARDA acronym used for the National Agricultural Research Service)? The NARS in Afghanistan would be mainly MAIL and the agricultural faculty at 13 Afghan universities. 


-In what way has this Project contributed to the development of capacity at:



         MAIL



         Afghan universities.





 Comment on the effectiveness of the institutional relationships involved with the Project (eg. Comment on processes and how relationships have evolved).


Impact: Is there any evidence of impact? If not, what would be the potential impact?


 -NARS



 - Institution building (creation of producers associations)



 -On individual farmers (Case Studies of innovative/pioneer farmers) 


Cost Effectiveness of Funds Spent: Approximate proportion of funds spent on procurement of goods and services in Afghanistan

Successful Themes Emerging out of the Project which Merit Scale-out/up

-Are there any results of your Project which have already found its way in other Proposals (by yourself or other organizations)?


-Which aspects of your Project merit further consideration/expansion?

Number of Beneficiaries Reached: 


-Approximate number of beneficiaries reached?




-Directly (Farmers, NARS involved in Participatory Research)


-Indirectly (Neighbours of farmers involved in PR, NARS officials who visited the research sites, etc)


-What did you leave behind (in terms of facilities, equipment, etc)?



-For NARS



-For Associations



-For Farmers

Constraints that affected the implementation or uptake of the results of your Project

Security

Dynamics of relationship between the Lead Agency and IP’s


Fair distribution of budget between the Lead Agency and the IP’s

Annex 

Publications

List, under separate categories, articles published and in press i.e. accepted for publication, and articles drafted. 

Internal (ICARDA or Implementing Partners) Reports

List reports and working papers with dates and address where copies can be obtained.

Publications in the National Languages
Any coverage in MAIL, MCN or the Quarterly Journals of the Afghan universities, production manuals, posters, etc.
Other Dissemination of Results

Give details of other mechanisms of disseminating outputs from the project e.g. videos, media presentations, posters etc. Please submit an electronic photo album of the Project’s activities and outputs, target beneficiaries, with proper footnotes. These pictures may be used by DFID.
Data Sets

Give a description of data sets generated and plans for storage (if applicable), specifying the likely users of the information in the future.

Appendices

Journal articles and other outputs in the grey literature.

Dissemination events held
Notes:

1) Length should be 15-25 pages. Annexes are extra.
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