
RALF PROJECT ANNUAL REPORT FORMAT


          

Annual Project Reports comprise of two sections: a) progress against the logical framework for the last quarter months (in the usual quarterly reporting format); and b) narrative summary for the reporting year (i.e. covering the full twelve month period) as described below. 
Notes:

1)  Length should be 5-8 pages.

2)  The report should be compiled jointly with project collaborators (i.e. not separate reports by each collaborator).

Narrative Summary
RALF Poject number:

Project Title

Organisation:

Collaborators:

Project Leader:

Dates:

Total Budget:

Project Goal 
State the goal which the project is addressing 
Background
Information should include a description of the importance of the livelihood constraint(s) that the project is seeking to address and a very brief summary of any significant research previously carried out. Also, some reference to how the demand for the project was identified.
Project Objectives
Describe briefly the aims of the project (purpose) and what it is hoped to achieve (expected outputs), including how these relate to the overall aims of the RALF programme and the relationship to poverty and the socio-economic and environmental contexts.

Previous Achievements
Summary paragraph outlining the achievements from the previous year(s) of the project with progress against the logical framework indicators.

Achievements in Current Year
Highlight results, new knowledge, promising technologies or other innovations for which the project can claim credit. Report progress against each activity milestone set for the previous year, and consider progress towards achievement of developmental impact, especially in relation to the project purpose (measurable indicators). Provide examples of any project outputs which have been taken up, specifying whether by target institutions including NGOs, the private sector or individual end-users. 

Projects with particularly useful or interesting results to report are invited to submit fuller accounts in the form of one page “project highlights” supported by a photograph or a simplified summary of data (preferably in graphic form).

Planned Activities for Next Year
Describe planned research activities for the next year, focusing on anticipated outcomes and how these are expected to lead to developmental impact.

ACHIEVEMENTS AGAINST LOGICAL FRAMEWORK

Describe progress of research towards achievement of outputs and activities given in the project logical framework using the form below.

Note any milestones completed.  Note any modifications to original work plan, if milestones not achieved.

	Project Outputs 

and Activities
	OVIs (from logical framework)
	Achievements During Reporting Period (give dates) and Comments
	Planned Achievements During Next Reporting Period (give dates)

	Output 1 - Narrative from logical framework
	From logical framework
	Progress against outputs and activities specified in logical framework and based on agreed indicators.

Commentary on unexpected/actual outputs as these may need incorporating in a revised logical framework
	Commentary focusing on decisions needed and actions to be considered.

Include here assessment of stated risks and assumptions.

Specify involvement of intended beneficiaries/stakeholders.
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