Table 4. Institutional involvement and outline timetable of activities (tentative, subject to modification)

Consortium members 2001 January — December 2002
Activity
Local Afghan | Local CGIAR FAO & Int. US N |D |J [F M[A MI|[J [J (A ]S
Institutions | NGOs Centers other UN NGOs | Institutions
agencies
Conduct first stakeholder meeting XXX XXX XXX XXX XXX XXX
Conduct workshop on standards/code of conduct XXX XXX XXX XXX XXX XXX
Conduct needs assessments (seeds) XXX XXX XXX XXX X
Conduct needs assessments (other thematic areas) XXX
Sow foundation seed XXX
Harvest, process and deliver basic seed XXX XXX XXX XXX
Upgrade grain fields/procure seed XXX
Harvest, process, deliver quality declared seed XXX XXX XXX XX
Deliver accompanying inputs XXX XXX X X XXX XXX
Sub contract local institutions for seed delivery XXX XXX XXX XX XXX
Provide temporary storage facilities XXX XX XXX XX
Provide small-scale seed processing plants XXX XX XXX X X
Prepare seed multiplication contracts XXX XXX XXX XXX
Sow seed in fall XXX XXX XXX XXX
Conduct training for CLOs and farmers XXX XXX XXX XX XXX

xxx Strong involvement
xx Intermediate involvement
x  Limited involvement

Notes

Local Afghan Institutions refer to any residual seed production, processing and distribution infrastructure, social groups (e.g., village shuras, madrasses, local security networks)
International NGOs include CARE-international and FOCUS
US Institutions include seed companies, ASTA, IFDC, Washington State and Cornell Universities





